
 

PRC Minutes of June 2, 2021     

P
ag

e 
1

 

Peterborough Recreation Committee (PRC) Meeting 
Adams Park Pavilion 

Minutes of June 2, 2021 
Approved 

 
Attendees: Kate Coon, Chair; Rob Fox, Vice Chair; Andrew Brescia; Roxanne Loudin; Michelle Rourke; 

Town Planner Danica Melone;  
Master Plan Steering Committee Co-Chair Sarah Steinberg-Heller,  

and members Beth Alpaugh-Cote and Emily Manns; 
Lisa Koziell-Betz, Recreation Director; and Lauren Martin, Administrative Assistant and Minute Taker  

 
 

I. Call to Order:  Kate called the meeting to order at 6:31p.m.   

 

II. Approval of Minutes:  Roxanne motioned to approve the Minutes of May 5, 2021.  Michelle 

seconded.  The Minutes were approved unanimously. 

 

III. Meeting with Master Plan Steering Committee: 

A. Town Planner Danica Melone explained that to update the Vision and Land Use Chapter of the 

Master Plan, the Master Plan Steering Committee is inviting participation from all Town boards 

and committees.  They are seeking comments regarding our vision of what we would like to see 

preserved, changed, and added, as well as comments regarding whether we would like to see more 

or less development.  Preliminary results of the community survey are available on the Town 

website.  The Peterborough Picture Project officially concluded May 31st, but Danica invited 

additional photos of what we love about Peterborough to be sent to her.  The Committee offered 

daily drop-in Zoom hotlines for twelve days in March and April and will be setting up community 

comment boards with different weekly prompts during July.  They hope to begin the drafting 

process in August.  The public is welcome to join Committee meetings on the third Monday each 

month at 4:30pm.  Master Plan Steering Committee Co-Chair Sarah Steinberg-Heller mentioned 

that they have an open seat for an alternate member.  Their goal is to complete this chapter in 

September or early October.   

B. Danica mentioned the following survey results that related to recreation:  Respondents are very 

interested in preserving open space; more benches in parks, as well as stages and outdoor theater 

space; preserving parks; more connectivity of the trail system; a dog park.  Sarah added that some 

people had negative impressions of urban dog parks, but many are interested in a place where kids 

can interact with dogs by brushing or playing with them.  Kate shared that the PRD has an active 

dog park committee that has met three times so far. 

C. In terms of facilities and programming, the survey included the suggestion of a public arts project 

near the recycling center, where there is a spot that currently has a lot of graffiti.  Roxanne 

mentioned that Milford has a communal wall used just for murals, and it was questioned whether 

this type of arts project might be done through the PRD.  Danica mentioned that respondents 

were interested in a trail system and more recreational opportunities.  There was considerable 

interest in disc golf, even if only one bucket was made available, and in sledding.  When it was 

questioned whether we could partner with Hilltop Golf Course, Lisa responded that they have not 

been open to sledding in recent years but we partnered with them for youth golf clinics this spring 

and have been forging a good relationship.  Beth Alpaugh-Cote asked if there might be a section 

of the golf course that could be used for sledding, recalling that many years ago there used to be a 

sledding hill that led down to Summer Street.  Lisa pointed out that the hill next to the Adams 

Pool bathhouse used to be used for sledding, but it routinely became too icy to be safe, so we 

purposefully let the trees grow back.  Now, the pump track folks hope to carve some switchbacks 

in that hill. Sarah added that people want more biking infrastructure.  Conversation ensued about 

bicycling on roads, though it was acknowledged that this is not a Recreation area of influence.  It 
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was questioned whether MacDowell artists or ConVal high school artists might be willing to do 

art installations around town.  There was consensus that we would like more public art but we 

have to be aware of the possibility of vandalism.   

D. Sarah shared that there is a lot of community interest in energy consciousness and renewable 

energy.  Emily Manns pointed out that we now have a community power subcommittee.  

Discussion followed about housing options that might bring in young families.  Danica shared 

that we are growing a little, but our demographics remain pretty much the same.  Roxanne noted 

that there are not a lot of recreation options for kids until they reach elementary school.  Lisa 

responded that we bought a lot of gym equipment and toys to offer a drop-in toddler program in 

the past, but families seemed to gravitate more toward private get-togethers with other families.  

She would be willing to try a tot program teaching basic, age-appropriate skills development, but 

we only have the Peterborough Community Center (PCC) as an indoor space.  Rob mentioned 

that the library will have built in space it did not have before the renovation, which might offer 

opportunities.   

E. Emily asked if the lighting at the PCC affects programming.  Lisa replied that when the Town first 

took on ownership of the building, we spent $110 per lightbulb to brighten up the gym.  

Pickleball players have been complaining that the light is not bright enough, however.  When it 

was shared that the community survey included glowing reviews of the bocce court in front of the 

PCC, Andrew mentioned that he sees children at the Farmers’ Markets regularly walking through 

it as if it was a sandbox.  There was agreement we should identify the bocce court with a sign and 

ask people to stay off it, though that does not guarantee compliance.  Kate stated that the PCC 

has come up in budget conversations, and Lisa shared that money has been appropriated for a 

building study.  Emily affirmed that they will see if there are any threads about uses for the PCC 

that they can pull out of the community survey.  Sarah remarked that she ran the (former) Club 

Cannon Teen Center for two years and she would love to see the Town put money toward a 

similar hang out space for teens.  Many of the kids who had attended regularly were 10 – 14-year-

olds or those with special needs, and large groups of additional kids turned out whenever there 

was a dance.  Lisa affirmed that the new library is supposed to have a teen space.   

F. Sarah asked if it might be possible to paint the inside of the PCC with South Meadow School kids, 

so that they develop a relationship with the space.  It was proposed that perhaps students could 

paint borders or decorate the restrooms, hallway, and kitchen. 

G. Sarah asked the PRC if there is anything they would like the Master Plan Steering Committee to 

consider regarding housing, in particular, would they like to see more rural development.  It was 

agreed that “affordable housing” is a subjective term, but some solutions are needed in order to 

broaden the Town’s demographic.  Roxanne commented on infrastructure, sharing that she had 

heard that thirty years ago we had amazing art downtown.  She feels our town is totally walkable, 

yet there is nothing to walk to.  There was consensus that sidewalks are needed to provide walking 

access to Shaw’s, as well as on both sides of Union Street and High Street.   

H. Regarding food trucks, Lisa remarked that we need to set a precedent for all trucks to follow.  

Kona Ice comes to the playground during the summer and donates 10% of their gross sales from 

those visits to the PRD scholarship fund.  Not all food trucks who have approached us for 

permission were okay with the idea of donating 10% of their sales, and apparently a truck is 

considering going to the playground but has not yet discussed this with us.  Danica acknowledged 

that we have almost no regulations for food trucks, but this is something the Town has been 

talking about.  It was agreed we should have regulations. 

I. Lisa asked if the state has done any studies about what younger families want.  Sarah said NH 

Housing states that young people want diverse amenities.  Danica will check if UNH has done any 

studies about this.   

J. Sarah shared that the survey revealed people are interested in an ADA swing at the playground.  

Lisa responded that we have one already, and that we have a three-point harness folks can check 

out from the office.  Sarah noted that the PRD received many accolades for how we provided 
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safe access to Cunningham Pond last summer, and that folks are interested in more swimming 

opportunities.  There was praise for the new walking paths at the pond, created by the 

Monadnock Conservancy. 

K. Sarah concluded by saying that their meetings are open, and they welcome everyone’s 

participation.  Kate thanked them for the work they are doing.  Sarah acknowledged that Danica 

has transformed their committee to be able to work effectively. 

 

IV. Election of Officers: 

A. Kate had invited the PRC candidates from the May Town elections to attend this meeting, 

wondering if they might be interested in serving as alternate members.  Roxanne will post the 

search for an alternate on the public Peterborough, NH Facebook page. 

B. Roxanne nominated Kate for the position of PRC Chair.  Michelle seconded.  Kate was 

unanimously elected. 

C. Kate nominated Rob for the position of PRC Vice Chair.  Roxanne seconded.  Rob was 

unanimously elected. 

 

V. Director’s Report:   

A. Staffing: 

a. Lisa announced that we are incredibly out straight in the office, between hiring for the 

program coordinator and seasonal staff, and giving out Cunningham Pond stickers.  

Although the office is not officially open to the public yet, we have been letting people 

come inside to get their stickers as a customer service decision, since the office workers are 

vaccinated. 

b. We are still not at all fully staffed but are getting closer.  Lisa thought we were all set for 

Playground Program counselors but found out we may be losing one or two.  She has four 

interviews on Thursday.  We have a waiting list at least ten deep for each of the two 

sessions of the Playground Program, which begins June 21st.   

B. Aquatics:   

a. The pool is scheduled to open the afternoon of June 17th, after school lets out for the 

summer.  We will not hold the School’s Out Pool Party because the nature of the usual 

games would require kids to get too close. 

b. Both Adams Pool and Cunningham Pond will be open from Monday through Friday 

without reservations.  On weekends, we recommend $1 reservations at both facilities to 

guarantee a spot.  This coming weekend, at the start of a predicted heat wave, will be a big 

test.   

c. For now, we do not have any lifeguards at the pond.  Bathhouse attendants include many 

young kids this year.  Fourteen and fifteen-year-olds cannot even go into the filter room, 

and sixteen and seventeen-year-olds cannot touch the chlorine tablets.  Roxanne renewed 

her offer from last month to provide adult help at the pool checking chlorine levels. 

d. PRD Administrative Assistants Linda Paris and Lauren Martin, and Senior Program 

Specialist Gloria Schultz, have been helping to give out pond stickers at a picnic table 

outside the office, but we will probably not continue offering stickers on the weekends.  

The pond currently has bathhouse attendants at the gate (who also do the boat rentals) 

only on weekends. 

e. Lisa clarified that this year we have three daily sessions for weekend pond reservations: 

10am – 12:30pm, 1:00 – 3:45pm, and 4:15 – 6:30pm.  If people do not appear for their 

reservation after the first twenty minutes, gate staff can give that spot to a drive-up car 

without a reservation.  If we are notified in advance that someone will be arriving late, 

however, we can add a note to the roster saying that reservation should be held.  

Reservations this year are one dollar, and we will not issue refunds or transfer the 
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reservation to a different date.  The pond gates are being kept open, as long as vandalism 

or overcrowding do not become a problem. 

C. Safety Review of PRD Facilities:  On May 24th, Lisa and PRD Maintenance Supervisor Ray Eaton 

walked all the PRD properties with Primex Risk Management Consultant, Phil St. Cyr.  Overall, 

the inspection went very well, though we do need to add some emergency lights and GFCI 

outlets.  The diving board at Adams Pool presents an issue, however, because the pool does not 

meet the recommended depth for the current standards.  While it was questioned whether it 

makes a difference that what we have is not a spring diving board, Lisa said that when she 

receives Phil’s report, she will discuss this with Town Administrator Nicole MacStay and Assistant 

Town Administrator Seth MacLean. 

D. Outdoor Lighting Repairs:  K.A. Electric gave us a quote of $5,268 to replace twelve bulbs and 

possibly six ballasts which regulate the current to the lamps.  Lisa explained that a lot of our 

current posts were installed in the 70’s, and it was acknowledged that there is newer technology 

that uses fewer bulbs and shorter poles to deliver a comparable amount of light.  Lisa says it is 

looking like an $800,000 capital project to replace outdoor lighting around the whole property. 

E. Adult Co-Ed Softball:  This program is getting off the ground very quickly.  Lisa is having a team 

managers’ meeting June 8th, and they want to begin playing by June 21st.  It appears there are nine 

teams interested in participating.  Lisa acknowledged that we have to revamp some of the rules 

and crack down on making sure each team member is properly registered.  Kate said that adult 

softball might be a great public relations opportunity and she wondered if we could invite the 

Monadnock Ledger-Transcript to write a story about it. 

F. Lacrosse, Baseball and Softball Youth Clinics:  Although we initially had some blowback from 

people who wanted a competitive team experience, Lisa reported that the majority appreciated 

our skills-building clinics.  John Kohlmorgen set these programs up before he left to become the 

Jaffrey Recreation Director, and the feedback we have received has been great.  Lisa wondered if 

recreation sports are moving away from competitive teams. 

 

VI. New Business:   

A. Skate Park:  Following the lead of the Friends of the Pump Track, Roxanne expressed her 

intention to form a Friends of the Skate Park group.  She has talked to the Kiwanis Club, which is 

willing to donate toward lights.  She would like to see a half-pipe added behind the ramp.  She 

shared that a lot of 30 – 45-year-old men who cannot get to the skate park during the day would 

enjoy it at night.  She will approach the Lions and Rotary Clubs, noting that Milford’s skate park 

was supported by their Lions Club.  Lisa shared that Phil St. Cyr loved the skate park.  Roxanne 

acknowledged that it is in good shape but needs to be painted, and she thought it would be neat 

to involve students in creating a mural on both sides of the ramp.  Lisa thought it would be fine to 

start a Friends of the Skate Park group, and it was agreed that this would not have to be an official 

non-profit. 

B. Pump Track:  Roxanne plans to visit frequently to find out what they need.  There was discussion 

about signage, and Kate agreed to send photos of signs from the Amherst Pump Track to 

Roxanne.  Roxanne shared that the Friends of the Pump Track have indicated they have enough 

money for a sign. 

C. Bike Safety Event:  Roxanne would like to organize a Recreation event in partnership with the 

Peterborough Police Department, where kids can “register” their bikes and receive bike helmets.  

The Kiwanis Club wants to provide helmets.  Lisa pointed out that John Kohlmorgen already laid 

the groundwork for this, which is penciled in for next spring. 

D. No Smoking Signs:  After asking for an update on her request for additional No Smoking, No 

Alcohol signs for PRD properties, Roxanne was told that temporary laminated signs were put up 

the day after this request.  Permanent metal signs have been ordered. 

E. Skate Park condition:  Roxanne asked to have the PRD maintenance crew instructed not to drive 

across the skate park while mowing the fields.  Lisa affirmed that she will speak to them. 
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F. Andrew asked about his request last month to provide a port-a-potty near the tennis courts.  Lisa 

responded that we spend over $300 each month for the port-a-potty at the pond, and that the 

bathhouse facilities will be open from 10:00am – 6:30pm once the pool opens on June 17th. 

G. When Andrew asked about the CPR/First Aid training of our seasonal staff, Lisa replied that 

John came back to conduct training for us the day before he began his new job.  No one else is 

currently certified to instruct. 

H. Andrew wanted Lisa to be aware he witnessed a fist fight on the basketball court two or three 

nights ago.  Lisa encouraged him to call Peterborough Police if he felt their authority could help 

diffuse an altercation. 

I. Andrew has begun thinking about offering a Peterborough Pickleball Day.  He envisions this as 

an opportunity for new people to learn the game.  He may organize games by age group, and he is 

picturing this as a community event with food trucks.  Andrew is willing to roll up his sleeves to 

get a couple of folks to help him organize this.  Lisa agreed this sounds good. 

J. Commenting on a sign at the tennis courts, Lisa stated that tennis pro Greg Reardon will be 

teaching tennis and pickleball to kids for one week, August 1st through 5th. 

K. Michelle remarked that on peterboroughrec.com she found a link to the PRC Bylaws from 2007, 

which state on page two that the PRC is comprised of seven members.  Lauren agreed to replace 

that document with an updated one correctly listing five members. 

L. Kate noted that the dog park committee meets again Thursday June 10th on Zoom. 

 

VII. Adjournment:  

A. Lisa stated that the state’s emergency order which allowed virtual meetings is expected to expire 

shortly, so the PRC should plan to continue in-person meetings. 

B. Kate motioned to adjourn the meeting and Roxanne seconded.  With unanimous approval, the 

meeting adjourned at 8:22pm.  The next PRC meeting will be Wednesday July 7th at 6:30pm at 

Adams Park, with the PRD Meeting Room as the bad weather alternate location. 

 

Respectfully submitted, 

Lauren Martin 

June 8, 2021 


